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LiNTi=OQODUICT™ X 0O

Tnis 12 & report of a study of the academic and residential
proyrams b thie Minnesota State Academy for the Deat which was
conGueited duwring the monthe of Uotober and November, 1985 by a
team o three individuals: Dr. James Collins, Assoclate Hrofessor
arng Directoy of Clinical Trainivg in the Department of Humar
Services at The 0Ohioc State University, ir. Gerald Nelsorn,
Executive Directcocr of the Mirrnesota Foundation for Better Hearing
and bpeecih and me. This study was conducted at the reguest of the
Mirmesota bHlale Levislature at the directicn of bdMs, Colleen
Wieck, ilirnmessta bState Flarmnming Office.

Although the content of the repontt 18 the result of the best
thinkivy and writing oFf the three member team, 1 take
responeibllity for any confusicr, misurderstandings and errors in
facts or demouravhics. Final editing was left to me and "the
buck" does slop here.

On behalf of the team I would like to thank a rnumber of
individuals and groups who cooperated with ocur effort at learning
all we could about the fAcademy and its programs. Mr. Carl Johnsaon
and his administrative staff, especially Mr. Colin McAdam, were
most amiable and fortwright with all ouwr requests for information
and documents. Thanks to the teachers who warmly welcomed wus into
theitr classes. A special thanks to the residential staff who
welcomed us with open arms. The team is most grateful to the
parents and alumni who took the time aut of their busy schedules
ta meet with us at the Academy or who took the time to write to
s expressing their concerrnes. Lastly and most importantly,
thanks to the STUDENTL. fis. always they are great.

The authors have attempted brevity of words. Too much has already
beeri written . It will be up to the professionals within State
arnd withivi the Academy to take our statements and recommendations
and use them as Lhe beyirning of a dialogue that will lead to the
best edgucatiornal and residential program forr hearing—impaired
students in the country. '
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With that thought irv mind, the team dedicates this report to the
present and futwre students of the Mirmesota State Academy for
tie Deaf. Glvern vuwre biases....glven our intellectual
limitation=..... . our hearts are focused o ore poal...to better
the lives of present ard future studerts of the Mirmesota State
fAcademy forr the Deaf.

Frank R..Zieziula
Professor and Chairman
Departmernt of Counselinp
Gallaudet Colleye
Washington, D.C.

(A
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EOC1S G0 AS UM T NS

The recommendations thal will pe presented 1n thise report were
cbltained Linrowyn arnalyses of materilais, aoocuments and personal
iviberviews and observations. The evalualtaiorn teawm wiches to
communieace bo i veades b Ll L cotument cidey Loyl vihe
process of establishing recommendat icons, eacihi team member
acceptey a rumber of LDasic assunwtlorns Lhae relate to the state
ot Miresola and o pin losophles of educativie hearing-impalred
viautin. e evasuatlion teasnm views Lhewe assumplions as positive
anu in tne best interect of eoucaliny npea iny-inpalres childrer.

We present these assumplilons oo that the reader better
understanues the recommendat 1ove that will follow., Some
Wi Lo are avesenced verpatim froo govervment docunents

)

witrtter, Ton conwtrirente 1y e tlate v MITesat i

i. In the staie of Minnescta, the puwrpose of public education is

to help all individuals acquire Hrnowledye, skille, and
positive attitudes: toward self and others that will enable
them to suive provlems, think creatively, covtinue learning,
and develow maxinum potential for leading productive,
fulfillivg lives in a complex and changinp society.

e Hearing ilmpairment 1s a mornumental disability that dirvectly

affects the life of a child and an adolescent who attempts to
live by the cusions, values ame life style of the majority of

-
-

ricrmal payoica. tuancrioning pecple. The toutal disruption of a

smooth, acceptable COMMUNCIATION SYSTEM with society caused
by a severe hearing impairement canrnot be fully comprehended.

What this MUST IMELY for us as educators ies that although our

expectations must always be high, we must work twice as hard,
spend twice as much, raly on minimal guidance from few

experts, constantly deiend our clients and edsucate the public

and, most lmportantly, learn to accepl successes in smaller
guanrtities. fll this must be accomplished wrder the watchful
eyes Oof parernits wioe are frustrated, politicians who are
demarding more for less ,the public who seeks anonymily and
mast importantly, students who would just prefer being left
alorne to be kids.

& Systems of educatirg hearing-impaired childrern vary with
times and philosophies. This evaluation team believes that
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there 1s no orne system or method of eduacating
nRearinp-inpaived children thalt is appropriate or betier for
everyune, Ihe metnodalopy and environment for educating
Pearivig—-impasted Children mast truly Fit the necos of the
child and his/ine: parents.

helaeteo to the above l1ssue, the evaluatior team believes that
tite term “mainsteamning’ for hearing-impaired cohildren has
recelved a aura of respect, sanctity and praotectiverness that
1 Lruly unwarranted., Mainstreaming is ot appropriate for
every nearing-impalived child., There is no research to date
shuwing that 1t is the best of all approaches for
hearity-inpaired children., It is a popular concept but one

thial warrasics situdy and examinat ior.

Ly lhe came towes rvesidential programs are nol, nor showld
they be, Lhe lasi rescrt for handicapped children when other
evucational programs have failled. Good residential programe
Ccan serve a varleby of functiorne and rneed to be part of a
Dirvad ranue of pogsible educational possibilities available
b parents 1n a state conmited to excelience 1n educating
hearing—impaived chiildrer,

The evaluation bteam commends the legislature of the state aof
Mirmescota for taking the definitive action of requesting &
sludy thnat would lead to recommendations Lo inprove the
Ficademy. Very few states are taking such a direct interest,
s the state of Mirmesota, in improving the quality of
ducational services Lo divabled people.

T

Likewise, the leuyislatuwre of the state of Mirmesota took a
positive ctep foovward v passing legislation mandating sign
lariguaye usage by personmel in the Academy for the Deaf. Nao
state that the evaluation team is aware of has taker this
initiative in the form of legislation., We applaud the
leyiclature for this efforrt.

ihe state of Pinnesolae has aiways beern at trhe forefront fFor
the rights and services of hearirng-impaired clientele. The
state of hirrnesota has had a positive national reputation as
& leader in superb poast-secondary praograme for
hearing—impaired people through the St. Paul Techrnical
Vocational Institute for the Deaf as well the traiving and
research which has beern offered tnocouyh the University of
Mirmescta and the picneering mental health services offered
through 5t. FPaul Ramsey Hospital. There is every indication
that the Academy for the Deaf car be a model envirorment for
educat ional service. Lo hearing—impaived yaoungsters that can
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not only be a rewource Lo the state, bulb Le an exemnplary
prrogram to other stales.

Trics LALT TWl ARLLUFTIUND Wk WlSe TO OFFER ARE VORY 1PMRURTHNT.

Favsmt, we realicze thal owr perspective 14 limited and
vulrerable ygiver the time and effort placed into this
project. Gur recommerndat iorms: shooald be topilcs For discussion
thhat senoald lead Lo adaptatiocor anly whero all opinicons are
graprEssed Fioon parEnt s, Leachers, residential stafi,
aUmiriissvaten i, wohonsl buarrd members and 1n some casec,
singents. In the end though, adaptatiorn and implementation
will be the rewvoneibility of the Superirterdent and his/her
starit.

Secondly, recommendal iorne are presented without limitations
of funds, time ang rescurces. The evaluation team realizes
thie ie rot veality. Priorities must be established. Some
recammernrdat ions may be placed on the back-burner. Some
recummendat ions may never see the light of day. Yet, we would
Mape thal deociaslan makers would ot use monetary excuses
alorie to avoid consideration of and implementation of the
recommendat Lons.
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EHURENGIEHTS  OF THE FPROGKRRIEr

The team would like to state ewmphatically that we believe the
Mirmescota State Academy for the Deaf has a rumber of strenghts of
which all should be povoud. The natwre of & report like this
faocuses. un areas of "weakress”™ and "areas of needed improvemernt.
That will come later irn ihe report. For row we would like to
report what we believe are proygrams and facts that deserve
commendation., 1t 1o the positive aspects of persormel ard
prograns that will provide the erergy, motivation and attitude to
make the charnwe. necescary to advarnce the entire program forward.

1. The gualifications of the teachinyg staff are excellent.

The enthusiasm and dedicalionm of the Residence Hall staff
shonld be applauded. What these professionals lack in
educatioval credent 1alien, thney make up in concernn for the
childrenr.

i

3. The facilitiee at both schools appear to be adequate to
excellent. Classroom space 1s conducive to learning.
Recreational areas are plerntiful and dormitory conditions (
although some do need remodelinog based on age) are adequate.

4, The recreaticonal programs and staff are superb. The
programming efforts with the Fairbault community deserves
special commendat lorn.

The placemert record (as we understand it from interviews)
ot graduates is excellent. It wounid be safe to state that
70x of the pgraduates of the MSAD are accepted at
post-secondary institutions within and out of state. St.
Faul Technical Vocational Institute (although it may seem
limiting to people within state) is a superb placement. Many
states would live to have the opportunity provided by St.
Faul Technical Vocational Institute for their
hearing-impaired children in state.

A

6. From all that we have ascertained a major strength of the
program lies in a strong parent organization that is willing
to take an active interest in their children’s education,
The parents we have met are concerrned, bright and can be a
suppartive . group whern specific recommendations need to be
implemented.

7. The structured "Jowrnalism Cowrse” for high school students




R

ii.

pa—

Fiirmesota Academy KRepaort Fage

resulting iv a project such as the student magazine the
"Trojan  Times" 15 an excellent example of creative
prongranmling that can occur and can work at arn educatiocnal
facility for heavivio-impaired childrern. Creativity such as
thiiz must be rewarded irn order that it and others like it
trowiaesh.

The lewisliaticon related to sign language usage in the
Aoademy 1 a fantastic idea whose time has come 1in
Mimmesoia. The team carmot emphasize erwugh the i1mportarnce
of this legislation., We applaud the admirnistrators’ and
teachers' efforts 1n attempting to design a fair and
equitable evaluation system vis—a-vis the NTID model. It
will take time but the ernd result will be womth the effort.

e tolencntation of an experimental structuared course in

Liyn Lanuyuane that ise offered to one class of elementary
chiluvren is ancther example of a creative program whose time
i, Firnally bhere. 8 program such as this can anly be
inmplenented witih & commitment «n the part'of the Academy
througt the hiring of an ingtructor Zinterpreter in Sign
Language. We applaud MSAD for taking this initiative.

The mainstreaming initiative with the academic programs in
the Fairbault public school system should be commended. This
effort needs to further shaped, refirned and broaderned. Yet,
the 1nitiative 1g excellent and deserves suppori 1n any way
poessible.

The program and system of individual speech therapy for most
children deserves special praise. The number of speech
therapist for the student body is excellent. From what we
were able to learn the program and staff are excellent. We
ecpecially commend the effort or behalf of the speech
therapy department to write meaningful and goal aoriented

1 e,
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FL IO ES ST T T O3NS

S R T Y GU S Y S o 1 Y GO = Y e = i W ] ol S Rty

RECOMMENDATION: @i 1. lhe surony apivion o the evealdatlon
Lean that iv would be iv the best irterest of the state of
Fiviesota to fund the barmesota HState Roademy for the Dead now
and irn the Futuwre. Closing the Academy wowid bLe delrimental Lo
the lives of earing-impaired people in the state. Furthers,
closing the MOAL couwlid bave a detrimenltal effect on
hearivng-impaired chiidren rnationally.

COMMENT : Tne Mirmescota State Academy for the Dealf is a fine
educatiornal instituation with a dedicated and able staff,,
interested parente and mutiveted studente., Constituents of the
state of Plivinesotae deserve a choice in the educatiornal programs
for hearing-impaired childrern. The Mirnmesota State RAocademy for
the Deaf iz a worthwhile expenditure. Rkeeping the Academy opern i
movally and programmatically the vight thing to doo To do
otherwlse would send & negative message nationally that could
Jeopardize recidertial programs for hearing—-impaived children
across bthe nat fon.

TIPS P HE RE GF EARIN T NG

RECOMMENDATION: Tre Superirvderdent aloviy with the State
Board of Education and the Boverrnor’s Office must take immediate
steps to re—-chamiel the erergies of the faculty and residential
staff back to what should be their major concern: the academic
and residential lives of hecrving-impairved childrern.

COMMENT : Throuohout the evalualtiorn teams? interviews and

=
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oLservations, 1L was coviouws that the political events over the
past two years have made a dramatlc 1mpact or the attitudes and
Denaviors of on-line personnel at the Hcocademy. The evaluation
team has never met a group of praofessiornals who were better
versed in the larguage of state wide schaool palitics, chainsg of
palitical command and  Flow charte showing lirves of authorities.
The last Lwoe years have extracted a taoll on the lives of these
profesciorals. Ernergles, which 1rn the past were focused o
inproving Lhe lives of hearing-impaired children, are now
partially charmeled irvn novn—prodactive directaions. The atmosphere
within the flcademy and stale must charnge for the better. It is
the respunsibility of the admirnastraticn of the Academy along
wilih the Siate Buard of BEducaton to help the staff get back Lo
whial they nave beern trained to dos EDULDATE REARING 1FFPALIRCD
CHEILDEN.

OIS PR Gkl P i 3NN L NS

RECOMMENDRTION: A five year plan fur- the MSAD be
writtern arnd i1nmplemented by the Superintendent’s office and
communniicated to the Schowl Board, Department of Education,
Governor's Office, LEA's and parents. The plan should be
evaluated, up-dated and reviced on a yearly basis.

COMMENT: No slate scnoowl foo the deaf anc blind can

exist in these times without a plan For academic and residential
objectives o a long term bacis. AL the present time, the Academy
does vt have suchh a plan. The first year of the new
Superintendent’s terwr e provides an oppomrtune time for discussion
and establighment of clear academic and residential objectives.
fAfoministrators responsibilities and professional evaluations
shuuwld be tied to meeting stated objectives. A written five year
plar of action is the clearest means of directing the Academy
inta the 13907 5.
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IS COSNED RN e

RECOMMENDATION: The =« perintevdent of the Academy along

with the agminictrative zwtaff should take full advarntage of the
state legialatéu Fagviseoy Council in plarming forr the futuwre of
Lihe Hcademy and in liaisoning with local school distrets, the
State board of Educaticr end thne legiclature of the state. The |
Advisory Councii muast be fully uwtilized as it was intended in the
coriginal legislaticrn. Moreover, 1t snowld be the guiding force in
assurinyg continvance of the pragram at Fairvbaull.

COMMENT : Rccocardang to informaticon provided to the

evaluation team, the M3AL 1 governed administratively by the
Mirmesota Departmernt of Education o Fric to the passage of PL
D414, the Rcademy nad beern governed by the State Department of
Welfare. The transiticn to a new relaticonship between the State
Department of Educaticr and the MSAD has apparently beern marked
by scme of the expected difficulties which-tend to ocour anytime
an event of this magnitude occurs. Additionaly, the State
Department of Ecucation has undoubtedly beern involved in an
encormas amount of work to assure that PL 94-142 is executed in
all the school districte of the ctate.

Deafress remains a low—incidence condition. Historically the
rieedse of hearing-impaired chidrer, have been understood by only a
handful of educators, primarily because of the very few
hearing-impaired childrer found in any state cir- community. With
all the commendable things which have happered for handicapped
childrer as a result of FL 94-14%, there are a few dangers which
have been created by its passage. One of these dangers is that
the reeds of children who have & handicap which falls into the
law-inciderce categc'y will be inadvertantly overlooked by thuose
educatcors and public officials who have responsibilty for large
rnumbers of children. Ancother darnger is that the cost of educating
chiildrer who have a low-1incidence handicap, such as deafriess,
will rot be urnderstood by administrators and public officials wha
do rict have a thorough grounding 1n the rieeds of these children.
Yet ancther danger which has growrn out of FL 94-142 is the
hope/expectation that a majority of handicapped children can be
educated in the "mainstream.'" This hope 1s admirable, especially
cimece 1t might alsoe be less expensivey but sirce rno eviderce 1s
vet available that this hope is to be a reality for most severely
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Lwuei ehriddrern, 16 gues Aol ween wise or oany statbte to behave as
11 1t has actualily occurred.

Finw &ll these reascne, 1t was wilh great foresinhtedress that the
legistature of the state of Minnescola enactea ileygislal i
ectaniishiny an Hoview y Council to the State board of bducation
Do Rl pPdie o) Auvisn i Lo Board o policies pertalning o
e uonbirne ., arnepemnenl arno admgnrtstration of Ltne Academy.

In reviewing at1l doecunents pertaining to the Hocadeny, as well as
glecuseions wilh poroomel on campus and group meetinue with
interesties parvies, tine evaluation Leam did nol recelve a sense
tivar the Rdvicory Louneal as estabiished, was beinyg fully
wtilized by tie fcaden s The cunmpasibion of Lhe Councill as

specit iet by the leyislation as well aw ats relationenip with the
Boacos oo wduication oreates a powerfual body thet can be very
anfluennt tal i progran plarciarny, laplemerntatiorn ano publac

LA L. b Qumy it s o el Loe Acadesty Soentid abiiiase this

Coumresrt to ate mpreatect auvaniaope.

FAD I E 5 R I 10 D S A RGeS

RECOMMENDATION: The State Department of Education shouwld
aseist tive MoAD in the develwupment and execution of a planm which
will aseure all appropeiate referrals of hearing-impaired
childrer are made to the MOLAD. The Department can be especially
helpful iv thise by uwsiny ite krowledpe and influence with the
local school disiricts in the state,

“"Lischearge” from the MLAD of a hearing—-impaired child shouwld not
e thouuint oF 1m the cuaerrent sense oF the discihiarge of a mentally
retarded ohilld o an enoticonally disturbed child from an
instituion or hospital. Due to the pervasive effects of deafrness,
dischearrge from the MLAL for moct of the studerts there will
probavly best ocour ab tiwe end of Lthelr educaticonal career and
vt price to thal. Reltorrn to the local school district is rot a
reallstic measare of suecoess 1n mast instarnces.

COMMENT : The evalual 1o team was made aware of the fact

tiat there 18 some Groo.bion 1w the state regarding the oriteria
fors the admissicn of o discharpe of children at the MS5RD. This
situation is reot wnln. - Lo Mirmesota. The decisiorn by parenmts and
oy public officiala cgree that a echild leave home and
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conmiunity to recelve educational secrvices i&E not one to be made
lightly. However, the pervecive and iife~lonp effects of
siyniticant hearinyg loss are such that for many of these children
such & decision vemasns Lhe best one when all things are
cuonsidered. Although there 1o ro evidernce available to the
evaluation team thal hearing-impaired children are row being
systematically kepu «way from the MSAD to their detriment, such a
Circuanestance 1s possible — especially with the maticnal trend to
gaucate nearly all handicapped childrern in the howme commuanity.
Severe caution ig advised. Trernds are rot rnecessarily in the best
tnterest of all childrer.

RN e Pl e TV

RECOMMENDRATION: Tne Superintendert’s Office should

produce an annual report to the School Board, Department of
Education, Boveriom's UFfice and parents covering all

accompl ishments during the past academic year, prablems
erncountered and masjorr objectives fonr the next academic year. The
report can be uwsed for informational purposes with LEA’s and
other irterested parties.

COMMENT: Digsemination of informatiorn and communication

betweer interested groups of peoaple can always be improved uporn
in a etate residerntial facility for hearing-impaired yourgeters.,
The MS5AD i1s obviously rno exception and is in rneed of open lines
of commuriication lmmedialely. Additionally, the Rcademy has many
fine accomplishments and urnigque programs that should receive
publicity and public recoghnition. It is the respomsibility of the
Superintendent’s Office to produce and disseminate this
publicatiaon,

FSYCHOLOGE X O SRV ICES

RECOMMENDATION: It 1¢ recommended strovgly that a
systematic program of o vchological asseszment of the MSAD
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students be instituted. The lack of assessment data and the
improper assessment of hearing-impaired children, is a national
concecn which 1z docunmented in the literatbture. The impocrtance of
thie type of information in the appropriate plarming fon
educational intervention, both academic and soccial, is also
documerted. It is rol corneidered in the beset interest of the
civildren Lo accept test resuitas from {he local districts in a
carte blanche fashior, rver g 1t coneidered Lo be in the best
ivteresz. of Lhe children to rely on results which are several
years wld since the characterictice of children chanpe and should
be monitaoraed In a systematic marnner. With 1.9 psychologists
available to serve the childrey eynrolled at the MSAD, 1t would
seen that a systematlc assweuswent poeooram should be feasible
whiile: not detracting fyaom the other ampor-tant and necessary
Fuiic b onms peaciormed by the staff.

COMMENT: The MHAD enjoys a very favorable staffing ratico

o peyeholiogical services when compared o most other

educal icomal promeams foor hearing-impaired childrern, with one
person avallable on a full-time basis and arnocther person on a
half-time basis. EButh persons cseem qualified by traiving and/co-
expaerience to serve the targel population. An interview wilih the
twd psychologisits and & review of randomly selected student
Ffmlders indicates that the thrust of psycholaowsical services at
the MSAHAD is fococused o the counseling, observatiorn and
consuwltation aspects of psychaological services. These services
are important and the psyechologists involved and the Academy
administiration are to be commernded for attenticn to these rneeds..

It ie roted that testing does rnot seem to be a high priocvity in
the psychological services which are provided. The evaluation
team ie bluntly sayiny 1t SHOULD BE a prioity. Fifteenr student
folders wiere randoumly selecled for review (mot just of
pesychulayical services, but foor their complete contert). Of these
1% folders it was noted that orne student bhad been evaluated
psychalugically by the MSAD staff, cne by both the local school
district and a mental health program in S8t. Paul, four by their
local schaol distirict only, four by the mental health program in
SGte Faul conly and five stuaderts had no record of any
peyechalogical evaluation., It 1s also noted that come of the
psychological reporis bear dates of 13980, 1981 and 138z, In some
inctances the psycholyical reports from the local school
districts cantain comments from those district psychologists who
did the testiry, to the effeci{ that communicaticre with the child
was a problem or that testing was accomplished with the
assigstarnce of arother person who served as a helper to the
poyehalogist, mainly the classroomn teacher.

Sonee of the psycholos:ste’ duties at the MSAD are carmried out in
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Lie dormitories. Une avenling pey week 15 spent in the dormitories
anug thais 1s considered a styenpth of the psycholagical program.
Hume evaluation is also done at the reguest of local school
disiricts who need specific recommendationsg about tow to better
serve & hearing-impaired child who 1s emolled in the local
distriet. #Hpain, this 1z corsidered to be a commerdable practice.

I NS T il NOLE T F VR o B B U 8 PR ot Y S S

-
s
ks

RECOMMENDATION: Ore MOAD staff member should be pgiven
responsiibility for the [EF process at the ficademy, including ihe
recidonce prdatptan,. Thiils person should initially obtain agreement
from all srate agerncies which oversee o ilmpace on the MSAD on
what conmstitutes an exceilernt ILH. Then this percon should
oversee tne IEY process for the MS5AD, including training of the
stafi.

Further, the MSAD staff should re—evaluate the time—-line for
wrritimg of IEFs. Consideration should be made for wreiting of the
IER during the spring semester in preparation for the following
academic year.

COMMENT: The development of arnd execution of arn IER forr

each student is a central part of PL 54-148 and an important part
of the educaticonal services provided to hearing—impaired
childrern. The developmert and executicrn of these plans has
recescitated changes in the activities and the philosophy of many
teachers and educaticonal programs across the country. Interviews
at the MSAD with teacherw, residential staff members,
administrators and parents indicate that all parties are aware of
the imporvtance of a good IER and of the time and effort which is
invelves in the development, monitoring and modifications which
are necessaay 1T the IEF s to serve the purpose for which it is
intended. Throuwghout the field of special education, the
development of appropriate IEFs and the most efficient use of
these instruments hasz created some discussion as to exactly what
fovm the document should take and how they car best be fitted to
the individual mecds of the child. All this must occour without
additicnally burdening the valuable time of the staff.

A review =f randomly selected student folders at the MSAD
revealed that all folders conmtaired an IEF. Iv all irnstances but
one the 1ER contalrned a wlanm for the student’s academic and
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dovmltery experience. The dormitory portion of the plan was nat
present ivn one of the folders selected. It was abserved that the
skl does a ygood joub of detailing on the IER the many
opportunilies and experiences available to stuaderils at the
ricademy, 1ncluding some wihilch are usually availlable to a
hearinyg-impaired student only at a residential facility. 1t was
alvo wbuerved that a riumber of the IEFs were nct all that
irdividualired, rather they were guite gimiley to those of other
studerntu. Replication of goals, objectives and procedurez is (o
be expecied to a cerialn deyree, but in this case il seemed to be
sumewitat oore tharn desirvable.

It was reported duwring a niamber of the interviews with the staff
Livest wiver LU wrratingZamoniboning process 1s unduly time consumong,
cute significantly 1vito the time available for teaching and
learaling and has received criticism from outside sourcegs in a
conmflicting marnmen . Specifically, 1t was reported Lo the

evaluat ion Leam thal an IR which is acceptable or considevoed
goowd by ove exteranal apency in the state may be orviticized o
Judyed inadeqguate by anmother exterrnal state agerncy. (As an aside
commenty, 1t was noted that the MSAD TIEF s were superiot to some
old TEM s found in student folders which had been developed by
local school districts).

it was abeerved thalt the residerntial staff at the MSAD ie
ivvalved in the IEP process, which is commendable. Yet this group
probably reeds more assistance in develaping their skill in this
area. The evaluation team realizes that this training has begun
but moire attertiorn will need to be given to this tash.

Lasily, in terms of time-line, teachers and staff of the MSAD
precent ly prepare the IEFs in the fall semester forr the current
academic year. It appears to the evaluationm tecam that the
academic semecter- is almost over before all [EFe are complete and
discussed at staffings. Discussion should ensue aboul having the
TEF writter and sigred before the end of the previous academic
vear (surinyg semester).

COMMMUNICAT T O

RECOMMENDATION: The wystematic assessment/training of
ali staff members 1w a comprehensive communication program should
be executed. Future ctaff members should be hirved only with the
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wrverstanding ofF Lite tmpovtance of pgood communication skills and
the willingress to acguitre them if they do vwol possess such
vhiats al the time of hiving. Specifically, the evaluation team
Nat rvevieweos the kecommendaticorns from the Sige Communicat ion
toenfloelency fnterview (LGOG0I) Trailning Workshop of Detober 12-18,
1505 anu applaud e docwmert. The evaluatiorn team sugpgests the
Followiny cohanges tao the SCRD levels: L. The position of

COUNDLE LUK be added wolih & mivimam hire level of Intermediate and
A Fruofroiency level of Advanced, . Mininam birz level of
Foyetholagisl be changec to Intermeciate, 3. Froficiency levele of
Houwseparenis, Superincendent, Audiologist, Speech Falthologist,
Flealih Lere Siady (uoee: and Library SLtaff be charnyed Lo

[BTn R FNTRIO TN

Furdthien, the evaluat con team strongly sugoests that the Roademy
Aduept wnd amplensnl o cleac COMMUNICATION PHILOSGFHY that 1s
actepted and danderetond by all individuals employed v the
imntitul 1o,

COMIMENT & It wase cboerved and rveported that the majority

i wtal ! menbers ave able to conmunicate effectively with
Rearivo- impaired obudernie, stalf, pacenie, and alumni. Some
concern was expressed that this level of communication is not
always high and isg wot universal among the stafi, particiulary
amuny adindimnistriive staff. This shouwld nol be conmsirued as a
eviticism by the evaluation team, sirce some o7 the persons 1n
these positions were piaced there wilh no experience in the field
of educaticorn of the deaf and were placed because o expertice in
abther itmoortant areas.

The cwrent and fulure studente of the MOGAD deserve a fair shake.
The legiziators of the state of Miornesuta realiced the importarnce
of communiication at the Aoeadeny and adopted the cuwrrent
legislation related o 2ign larnguage proficiency at the Academy.
The evaluation team applauds this legislaticor and. further,
applauwd:. the efforts of the RAcadeny to define the proficieny
levels of all pevecrmel ano develop an evaluative technigue that

isn Talvy and acceptable to alil.

The evaluation team is suggesting especific changes to the SCHI
levely that would raise the minimuamn hiving standards for a few
perecmel and change the proficiency levels for a rviember of
pervonrnel. The basic premise of the evaluation team is that ANY
FROCESSIONAL who accepts a posilion (along with a very healthy
salary) in which he/she may have direct contact with a
hearing-impaired child should be able to use sign with sufficient
grammatical acouwracy and vocabulary to participate effectively in
most formal and informal conversatione with that person. THERE
CRAN B3 MO EXCERTIONS TO THIS BEHAVIAR. THERE CAN BE ONLY EXCUSES.




-
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Swecwndly, the evaluaiilon team reviewsd a copy of a COMMUNICATION
FUOllLOLORPHY forr thie fleademy {(the Fhilosophy Statement was urdated
Aavnd Cthevrefore we aszuame 1l hoes ool besy accoeptedc oy Lhe
Auminsivation of the Academy). Although the evaluation teasm has
[Procwloeas witin cerlain partso of the stalemont az wiartten, bhe need
for such & statement with irnpual Hrom &ll persormel and adopted by
Lhe Mdmimiskbration is clear. TDarther, opern communication beltween
hearoiny individuals and hearanpg-impaived individuals must be at
the heace of the statement.

RECOMMENDATION: 7The Rdminiestratorzs must termivatle
contracts of dnconpeltent persormel or aevelap a syslem whereby
specific indivivale are transferred to assigrments that do not
reguive datliy contact with the children.

COMMENT: /&5 ¢ Wi, THE EVALUAYION ToAM OBICRVED

EATREMELY COMPETENT, DEDICATED PERSOMNLL WHO FERFORMED THEIR
RECSFONSIDILITIES APPROFRIATELY WITHIN THE ACADEMY. Yet, as exists
i any seiial system, there are a numbey of personnel who for
various mofecsional and personal reasons are rot meetving the
objectivee oy which they were originally hired. The evaluation
team ic rot oriticizing the MSEHAD for having individuals like
tivis. Nae is the evaluation team implying that more thanm an
acceptable number of irndividuals like thai wontii at the MSAD.
Ratiher, the evaluation teawm is oriticizing the administration
becauwse specific individual’s irncompetence is accepted and
igriored. In tihilg day and age, some action must be taken regarding
ivicompetent percormel. The evaluation team understands the
sensibivity of thiz peroblem and assuredly, WE have no grasp of
the personal lives of these people and what they have cortributed
Lo the Academy in Lie pach. The evaluwation team is concerned
about the present, the cwarent studerts who must socially and
acadenically ilcarn, and inhe parents who are well aware of the
probiems and iveicl upor change. The adminictration must find
creative wavs to deal with this dilemoa.
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RECOMMENDATION: Thne recidertial program philosophy ana
policies ave v place but ace rmol being Fully wlillzed., Efforlts
sheulu te made Lo Twrethey capitlisze on the unigue opportunities
of fered Ly the residential progeans There moasl be & way o ways
to fuerties bridye the goals, etaff and programs of the academic
peograns wiaein that of the resldential progeans. The gap betweern
Prouyamnts Sifmpely hian Lo lesser.

COMMENT : Une of the wnlgue aspecte of an Academy like the

MSHD 1o the residential component and tie apportunities which
thise compornent aiforde hearing-impaired studerts to learn:
soclially, acvademicali:y, and cummunicatively. I general, the
resziderntial envivornment and the staff which runs tine residernce
progiran ware obsecved (o be quite good. The physical facilities
of the recidence hall vearied. The girlsg' dormitory ic howvsed in a
rather old building and the boys are in a much rewer, more modern
structure. Both facilities weve judued to serve the needs of the
students well. Both buildings were observed to be guite clean
and, to the interested but ruom-erpgineer eye, in good repair.

Irlerviews with and cbservationsg of the residential staff gave
the amprecsaion that they are generally intelligent, active,
motivateo and commited (o Lheir reponsibilities. EBecause of the
gewgraphiic locatior of the Roademy it seems reasorable that the
Job ez a residential worker at Lhe M3SAD is a desirable ore and
attracts « higher functioning applicant thar wmight be true in
other residential schools. Yet, the evaluation team was suprised
that very few residential staff were pursuing advanced degrees,
Bome system must be developed to encouwrage their continuing
eoucatior.

Ae i typically the cace, the pay and benefite of the resideriial
HEATT members are below that of Lhe teaching stafT. Partially as
a result of thic the residential staff and the residential
programs appeac (o ranis lower in the peciting aorder at the MSAD, a
gituwation which iz true at wmost residential schocols. While this
was mentioned as a facl of li1fe by members of the residential
staff duwvirng come of the anterviews, they do not seem bitter
about 1t . Yel, they winid like o be able to participate more
actively in the general <chool program and to see the academic
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dns vesildential processes ticd more closely togoethse. The
evaluation team Could vt apree mote.

Loz tdeiral 1oon =ieaeld e gaves wo expardicgg Lhe rode of e

teachiny sltald anu the academie prcorame irto the residerntial

i

Evaliarma2nl . At @ mlviimem tindle could v lude com? classes boeing
tauynt an the dormitories. Acsdemsc study aveas should be
available in residence witih print and non-prinl materials and
cuinput e avcessibility. A teacher-in-residence programn should be
veve lbuped eaCoraying wne,  Less o a4 namber of teaciiers o take
responeibiality and caring o & cpecifie housing aniv of

SLUdenv s invE as an everany tulor 1o just
rol eativt golary,. hedidence stal T could rotate wonrrke achedules to

covlavaary o Leadhes

Neve leave ioa

2 avallavie Lo mest wilh tzacherse bDefore Lhe Le
the dave e paeorivin of teacher-recidence ctalf members to plar
and Bl wpenliic educat bonal programs or Lo oworh on o speelilc
beiaviaral covcerns Tor prven children might alsoa be bereficial.
L Foa academie progirams and residential living shoula be
coapliiviets and Yrenret bevwier teachers and resluence pervscanwl. The
ervaluat Lan tean reedlaegen Ui Ytogeitherness” 1o Lhe most
difticull aspect of recidertial programming. Yet without 1020
ety oo Dol pacite, residential educat ional progeams will die a
facl deaih.

o

—— _i.- ey
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RECOMPMENDATION: The MOAEL ctafi must Tivd a way to

docuntent and disseminatle informabion regarding the excellerce of
1tes socializatiorn cppoerrtunities pravideo by the rvesidevice hall
pProgvans and acoompanyiny educal iomal programs.

COMMENT: Duwring the team?s vicit to campus, there was &

Falr amount of discussion by tihe wtaff of the MEAD regarding the
cpportunities available to the students at the MIAD for
sweialivation with olher heacing —impaived persons and wnot to the
studernie at local mainctreamed programe. Succes stories were told
by most professicnals, along wilh the success stories told by all
parents.

There is rno doubt that this socialization opportunity is and
should be one of the most valuable fealures o1 the MSAD' s
programs . However, prufessionalé and politiciansg will not
believe idiossyacralic success stories by themselves. An
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adrminigbrator (resgorsible for residevcs hall wirroygeans) oast work
with & resewcch cirienled wnversity Lo develop a systematic
e L had Ty g imeny ernd neasusrinyg soclalizal ion buhavio ive the
etuogert popalataocne Thiv iyviformalicn should then be disseminateo
Lo educatuors and politiclans v and oult of state with the same
vigor ane vitality thel lhne anecdoetal l1ife stories are

Cumniug b ol e .
CUNMIRIIN B Tl SR S N VI S T S R

RECOMMENDATION: It 1o imperative that the entive Academy

clai i bvacludive, Lo administration give priority attestion Lo
revielor of the elemevtary and cecondary academic currioulums,
Fraine, The facully member designaled to take responsibility foor
revizionn of &il cuarricoulon be glven time to accomplish the task
suoccessTully. Lastiy, one adminislrator (Assistant
Superintendent) should take charge of assuwring implementatiorn of
curriculum revisiaon.

COMMENT : Trne heat of any edacet ional proagr an Tor special
education children 1w the academic curriculum. As the evaluation
tean talied with various individuals within the Academy there was
ot one individual wihoo did not see an immediate need for
curriculu revision at the FAcadeny. Academic cwriculumse on the
elemencary and sedorndacy levels are oul-of-date. The currendt
cuimriculwn ot lilvnes are juset tnat, outlives providing only sparse
cbjectives tihat in most cases are not measurable and, most
importanltly, provide very few activities oo resowrces a rnew
teacher coaed alitize to ispiement tihe objectives. Secondly, the
cowrses themselvese with very few excepltionrs ( e.pn. Career
Owareness, Introdaction to Computers) donot appear to be
dpe-lto-date with futwee life arng Job placement needs. Third, the
evalual torn btean 1s very corncerned thalt the courses, objectives
arid evaluation measuwres be compared with cuwrriculum goals of
mearivy students in the statle of Mirmesota ag well as natiorally
recoygnilzed educational programe forr hearivng —impaived youth. No
one needs to create the wheel here; there are fine examples of
cuwrent cwrricualums that exisl within the state as well as in
programs’ for hear ing—impaired youth arcund the courntry.

The evaluatiorn tean applauds the efforte and results of the Math
Curvioulum Stady Grouw Lhat occwred in the summer of 139835, I1 was
needed . The recullse wer e o pood beoivming. Yet, the evaluation
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team would like to enpnasize Lhal, the resulits oF the stwiy group
weate bamit trp. Moot olesr defainalaon 00 resowce end eactivaliles
ave needed in e document. Mo evaloaat ior strategires wers

mresented. Comparisoss of chijectives with the ctate of buonescta

geveeral educat o Dbhectives is ool really cleair.

The evaluat sorn tean pelleves Lhe READ cavanl e ly solely an
SRS Wor Kealbape oo compleve the taok at hend. ruaetihes, «
lanpuate o rculuwn le meeded NOW cr the coredibility of the
procgram 1w ln jespardy. .

Relateo Lo lesues of cuwmriculum, the evaluation team 1g puzzled
iy Cive wnmdusicrial Brte and Fine Arte curecicalums that appeas o
pe exastent o pentr bat eomewihiat lacring in reaiity o I lhe
Trdusitvial HAete proyran Lo Lo sorvive, curveny curricalouams sust
Juste tremds. Egualpmerd must be evaluated ano replaceus. The
Lean saw very litlle instraction of tho Fine avis
vizail. There appears o be wo one peroon who other

reflec
e2valua
RIS R TY
tLhan 10 nawe, Sorespoansilibie foirr activities 1n Linls generlc argda.
Thie mucst be revieweos and updated.

B
1
ud

1y
LU
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RECOMMENDATION: The MSAD take steps immediately to meet
accreditation standards established by the Confefence of
Educaticonal fdwiviistrative Dohoole forr the Deaf ( rational
acoraedicing body for educalticonal programs in deafrness)., Secondly,
the PSHD should conmtilder seebirn acoreditatiorn thoough the Noscth
Central Aszscocialion {(educational acoreditating body for the state
2o Plavrmesot a0 .

COMMENT: The evaluatiorn team’s understanding is that at

Lhe present time the educatiocnal program at the HSAD is rnot
accredited by appropriate governing crganizations. Credibility
throaghout the state anmd rmationally can only be achieved through
aceveditaticn. The processes are lung and time conwuming but
worth the time and efrort,
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RECOMMENDA T L0 Toe MM wnrnonld gevelopn a 1ong

Padide plan Uhat meets the merwos of gifted as well slow learrning
sltuderts wwe do nol mean multiply-handicapped chiloren in this
sectice) . ihe playy Ffoor Dobih the gifted amd slow learners shouwld
include recidential comporents to make thein comprehensive

P dEnts Wi wWuwidd G ol tnennl Lhe academlc prondrans.

COMMENT: The evaluation tean cboerved a rnumber of pgifteo
cihlldrer (broadly dedined as children who academically excal at a
faster yate than rormal fanctioving children) at the MSAD but
crly sporadic and resctilve peograns to it Lhelr needs. Thics
classification of childrern and programs to meet the needs of
these children is fast becoming & priority in general education
arcund the countiry. There is ro reason that it should rnol become
a priority in special education too., "Mairnstreaming' of these
hearing—impaired childrern 1 not and showld rol be the sole
answer. Because of deafness, their reeds are urnique anmd should be
giver appromriate attertion within the the MSAED eridivrorment.

Likewise, slow learning hearing-—impaired childrern should receive
progerammat ic attevdion oy the main campus. Refervral to the
proageam Tor malitply--handicapped children on the blind campus is
nsufficient. A master plarv rneeds to be desigred and implemernted
to assure that these two ends of the spectrum are being served.

3T AP IDENEZE ORIMIEZINT . i Ak

. RECOMMENDATION: A comprreherncive staff developmerd plar _
should be established a- soon as possible o This report can serve
as a start. The plarn o oo ld 1dentify major objectives to be
acconplished wilhive oo o0 1fie time frame alonyg with an
evaluatico system Lo m sre achievementse.
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COMMENT : Staff development is cccwmiring at the MSAD but
Napnazardly. Monies appear to be availlahbhle and time 1s provided
Iy ot admirietyatio Forv wonrbohope, conferences and alike. Yeu,
svai i development appéars Lo be overdly individualistic and
reactive in nature. bWno pgues 1o what event appears rnot to be

Clieariy esplialmab Lo,

Tive evalusation tean feels Lthat slaff developmernt is vital to an
instiiulion sueh as the hSED. Yel, specifTic acbivities musi fit
irta a master plian foor goals and objectives of the fAcademy. (A
Five year plan 1e helpiual here.

The State bBoard of Education as well as the Administrators al the
Hoeadenty muet dnabrale an dncent tve syslem for comt ivaing
euducatioy epeciiically for the Residence Slafd and seconcdarily
P gradaate Loatvang of the teacning staff. Formal continuaing
eGucat 1w L e peort of Residevtial and RAcademic staffs i1e root
DO L 48 mumitiees searn al alber Residoentiral facilities For
hearing-inpaired younusters., The MBRD might broader the worde with
cuwlleyes and wmaiversities in Lhe area to develop linkages Lhat
cavi help wilh trhiie 1ssue.

SSRGS IviET N T e INTE R

RECOMMENDATION: MAr ascseszwent center shouwld be established

at the MSAD Lo serve Lhe hearing-inpaired children of the state
of bairmewsata. Thile center should focuws ov the assessmenl and
eferval of heaving impalved children regardlese of their school
placement and should evaiuate and make recocmmendations regarding
all educaticnaliiy relevanl characleristics of the child
ircluding, but rnol rececsarily limited to: academic, language and
communicaticon, social/persconal, and vocatiocnal needs. Ongoing
coericultatiorn shouwld be providec to local districts and other
agenciles 1tn the state which serve hearing—impaired childrer.

COMMENT : The MSEOD seems urioguely gualzfied 1n the state

o Minnesola Lo provide assessment /consultation/referral services
forr hearing-—impaired cihildren from all parte of the state,
reyardless of where Lioey altend school. The cadre of specialists
found o this campus have expertise in auwdiclogy, psychology,
counseling, diaurasi oo teachinyg, language, adninistration,
commuriication and b ld care to name Jjust a few examples. This
expertise could be poe to much needed use as a source of referral
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For all hearing-impanr-ed cisldren 1n bhe stawe, ool Just thoge
wiio attend the MLHAD. Thewe services wiala also be of muen benetit
to local school districtis ang the parents of heariog-inpaired

chilarer iv the state,

I B S S Feind i Rl AR HHEOL D Y edes i

RECOMMENDATION: 7The state of bMirmesota muet ivicrease its
budyet allotment Fur privt and non-print materials (Filo,
enfl-wante, videor at tne Academy Tor the Deat 1f 1l 1€ to keep in
Lowcin wiin the futwre. tlore importantiy, the Academy al Fairbawlt
frooald be o RNELOURCL CONTER for prerant and vrooveprant matervials or
Mearing Lmopaicment ard special education that surpasses Lhe

holdanys &b local colleges and waniveraeiiieo,

CimitilinT 2 The evaluat.on veam had the opportanliy bo ol oy
speak with the Librarian respoveible for- the studerd and faculily
print collections, bul also vo review the pranl, rnon-print and
media holdinpgs available al the fAcademy. The colliecticon of bath
print anag norn-print materiales i« not adeguate o be a first-rate
service and traiving model. Specifically, the evaluwation team
world advacate For the PMSAD o become a Resoweoce Genter 1o Lhe
state for teaching and reces-ch wmaterials related to educaticor of
nNearing--impaired and deaf children, The visibility of the MSAD
thvwougn this vehdcole will only erhance ite repuiation and its
contacts with the comuunily. Software avaslability For present
computer hardwerre i virtually ron-existient.

Continuing education possibilites for the Librariarn on new treinds
in library service mucet be implemertied immediately.

il i VI FNL Y iENNID D CAPTEED YO

RECOMMENDATION: Academic and recsiderntial programs fov
mualliply handicapped beoo tng impaived children are proavided and
should be provided on the campus foorr blind stuadenta.
Madrnsireaning of nwitipis handicapped hearing—-impaired children
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with rnormal funclioviay hearing -1tmpalred students musi oo

tinmough academic programs and reoreal loval programs where

S PN RSN N XN

COMPMENT : Through arn om-gile toons of the camous Tov blivd
cllivies and equipment To

Bunduiit, IL o was eyidene Lhat
muliiply handicapped staderis wasn far superio thean o the
canpus Foe haascang-inpaleed students. The evaiwation (eam

serve

melr:

Feels

0
-

that the rneede of mulivaiply handicapped hearing-impaired children

=

are besi served an the campuse for Lhe klince than at the maln

campue. Haviono tie muliiply nancicapped hearing-impalred

yuounygsters separated acadenically and residentially can only be
detfernded 17 thnere are clear and evidenl programs of substantive
veamlnyg of multiply-handicapped cstudents with the rnoemal

mainsi

furctioniriy hearinu lnpalret students. There must Do a clear

precdsanl of malvelreaning with specific objectives that 1s
SIMELY TOKERNIOM. The moaltiply handicapped hearing  lupalved
atudacts need @ promcam of mainsteaming  and daeserve 10 al

recidential educaliornal faciiiiy.

O SETe . T iNES

RECOMMENDATION: It 1 recommenrnded stronuly that the

il

&t

counselor on staff be permitted o gspernd ths majority of his time
in taske of individual and oroup couwrnseliny alony with programs

of group guidance.

COMMENT: it was obviouae thvoaygh observvatl lons and

discussion. wn campus Lnal concepts of individual and o
t i
stafT

counrsel ing were held i1v hioh esteem by the adminvidietrative

arnd teacihing starf of the MOAD. A school counselor position

vital in &1l recidential programs serving heaving-impaired
chlldren. In many vases Lhe scohooel counselor is the "link"
betweer the academic staff and the residential staff.

19

ironically, the MSAD has by reputation and abservation one of the
moot clinically skilled professiconals in the positiorn of schowal

couwnselor. Yet, all admit that he spernds a greal deal of his

scheduling children i1n academic classes. THE TIME WHEN SCHOOL
COUNSELORS WERL FRIMARILY RESPONSGILLE FOR SCHEDULING IS GONE. The

evaluation team suggects that arn adminsitirator o adminstrators
becune responsible Tor this tasie and permit the school counselor

tor U his eclincial woo k.

time -
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Fartner, it is suyygested that currioulum oultiinee Lo developed in
areas of humar growth and developmenlt and socialization by the
cutfise o with bhe sane vigors and doitaill as curyiculiums in malh,
laviguayge arng the avio., The school courselor showld be responzible
Fov dmplement ing the curriculums throwgh group guidance

ACUIVITLIEt.

S A e

RECOFMENDARTION: & formel career guidance progirram andg
curriculum should be decziugred and imolenented (o assist {eachers
and residence staff to provide thorough ingstruction related to
career planning.

COMMENT : Career guidance is considered orne of the most
impartant facets of A heacirg-impaires chiid's l1ife. The
decisions that hesshe will make iv a woorld where discrimination
againslt hearing ~inpdired peoaple is clearly evidont need Lo be
explored and evaluatqd from a very early age. Career courses are
evident at the MHARD won the high school level. Thatl is
commendable. All educators would admit that this is only the tip
of the icebery. A well developed career education plan starting
at the elementary leveles must by desigred and implemented
inmediately inorder that students can be prepared for what lies
ahead of themnm caulteide of the school environmerti.

L B R

i O O2E Y
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RECOMMENDATION: MLAD muset develop a move stiructured plan

Lo weave computer technology inlo 1ts current acadoewmic and
residential programs immediately. Furrther, and more importantly,
the state must find a wayv for the MSAD to increase the number of
personal computers on campuse; ivierease the amouwrdt and variety of
snftware; and increase trailning of staffr.

COMMENT: PMirmesotas reportedly leads the country in the




marmesota Acadeny  Re ot Fage &7

nimber of - personal conputers wsed 1n 1ts elementary and secondary
schoele., This may be true everywhere but at the MSRD. Computers
are visibly scaros andg were rmol alilized as o woald envision an
the Faivoaunll campus during the evaluaticn teams visit. Sofiware
progvamns designed wilh heaving-inpaived people in mind (languaage
ilevels; exicsit, vet are rnot availlable on campus. Computer
Lechnoloyy appears ©o be only minimaily incorporated into the
Iindusiriar Hirte programs.  Introductory cowrzos cnn Computers were
peing oivered bul Lrne content of these Cculiroen was veiy, Yery
miviimeal., boste rneccs Lo De oorne an this entire ared.

g L fividd AR B W E ARt

RECOMMENDRARTION: & alumni organization be esteablished to
draw upon the dedicablon, commitment and exper lence of Lihe FISHD
graduates.

COMMENT : It was obvious to the evaluation team thatl a

riumber of alunmmi of the MOAD feel a very stronyg bond to the
Academy and to its studernte. The evaluation team feels it would
ve in the best interest of the Academy and ite programs to
harness thiz ernerny amony the hearing-impaires community to meet
a variely of present day needs. [t appears that the
implenentatiorn of thise recommendaticorn would recessitate very
little effurt and the galrns would be enormoois,

IPIE MO Farb i+ X O Iy

RECOMPMENDATION: It ie imperative that the MSAL begin a
systematic procedure for compiling data related to demoygraphy of
students, test score distributione and placements of graduates.
Further, the statistical information should be disseminated
viitdely.,

COMMENT: &ighiTuily or wrcagfully we live in a society
wihimre staliztics are - important to educatiormal intitutiocrnz as
g it was obviouws to the evaluation team that at the

BT

Tent o
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present time, the MSAD staff bave only comnplled rudimentary
statisgtice on its siuwdenlts, percormel and graduates. We realize
attempis bave beer made and we alsa reallize how Cime—consuming
these collecticns of data can be. Yel, 1t truly 12 a riecessary
evil if one must constantly prove the importance of the
ivetitution and the cuccese of the present studerts and past
graduabes. MSAD shousd be prouwd of its accomnplishments. ALl the
evaluatioo team suygpgests is that staff chnow the succress thiyough
cumpiliation of numbers. A departmet of research at a universitly
shouwld be able to ascist v desimang & mechanism o mechanisme
tuw gatiher data appropriately.

DS, SOt U7 T O 8

RECOMMENDATION:. The state of PMivmesota shoald conduct a
study Tocusing on eduacational programs for hearing—-inpaired
childrer apervated by ioval schoal districte.

COMMENT: FERecause of its size, clear ildentity, financial
zibligations and political climate, the MSAD was clearly more
expedient to study compared to the rest of the programs which
serve hearing-impaired chidren in the state .The MSAD is only
small part of a very lapre picture. If the state of Mirmescota is
sericous about assuwring maximuam educational services to
hearing-impaired childrer, then orne must place the vesults of
this stuay in the contexi of all educational proygrams in the
state. Therefore, a broader study of local school proorams foos
hearing-impaired children is beiny recommended.

pl]

Very little information was available to the evaluation team
about the guality of educational programs for hearing-impaired
children at the local school levels. The evaluation team felt
Lhiat the state legiclature as well as the Board of Education were
wonrking ooy the supposition that education at the lacal school
level was supericr. A matter of fact, a state document reviewed
by the evaluatiow team, related to the puwpose of the MSAD,
states "Development of independence, learning poterntial and
preparvatiomg for retwrnirng to his/her local educational agency are
yoals set for each stuwdent.”

Fducational opportunities, cervices and ocutcomes for
hearing-impaired youngslers may be superior at the local school
digtrict compared to the residential educational facility at
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Fadivbauali, bLut av the present bime the evalunatiomy team Finds NJ
PRODF L that ascumpiics,. 3o otudy snould be conductea resulting
i Lhe dilimneation o apeciflc advantages and disadvantages of
&l educativnal wpportunities Too hedar iy tnpaiyreu ohilarern
Ui stabte of Minnesole o Thie cituady shouwld be vased oo Lhe
accumpt i thal hearang-inpesrved childrern ang their families are
a4 olveres as hearivng chadeen arnd Lhele fanmilioe and that tihe
pest placemsnt of a hearing-impeaired child 1s made whern a child’s
irsividuas npeds are maiched withn the strenyths of the

E0UCET L0l I iama., .

RECOMMENDATION: The eovaluai i, team recoamends gtiromgly

thai Liile repoert, ind I7TH ETIRCTY, be made availabhie to tcachers
! Y 1 Y

polerit e et Bear v Linea 108G COMsUmmts  Wpo Pegquest .

CONMMENT: Tne evaluation team i well aware that some

aspectys of thils report are controversial and may "rub people the
WRoHL way. " kWe will stand by owr opintons and judyemerts. We krnow
that misunderciandinge MOLT freguently ccow when people have
only half the Tacls o are provided second-hand ivformat Lo, With
that in mind, we Feel thalt the recommendatilions will bz given more
credence 17 they are reviewed o tne context of the full report.
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i leam of three pirrofescronale, br. James Loliivne of The Ohio
bhate Universily, . Garaic Nelsorn of Uhe nivcesela Foaunait oo
fon bettery Hegarivig and Speech and Do Prank Ko Zieziula of
Lalinadet Cullege ware conitractea by the Minnesola State Plarnning
Ayency as & recult of legisiaticr enacted by Lhe Ltate

i S JOoLer 0 aC G0 Bnaiuiaglt praygraiimia o
evalustion of the PMirvecota State Headichny for the Deaf. The
result ol Lhe evaluad G owas o be oa report Lo Lhe Btate
Legicelat e mrovidiny speciTio recommendat tome Lhat coutld be
bmplenenved by Lhe sliate and adainistration of the MSHAD to make
the Acadwny & iy

Leyisiature b May of

Lrrate resi1uential educail iomal 1westivut oo,

Tihe team conductsd a thoroogh evaluwation of the ficademy” s
prograns thoecoaulh revoew of pertinent documents, observationn of
peogiants, interviews with relevant individuals arnd uroups and
lactiily & preat Veal Of QloeCcuselor &moniy Guyrselive:s, The conolosion
of all this effort e the repart presented witnin, the heow b of
whiich are @b specific recommendatione which we ofiferv foor
discuzsian, adoption and inoiementat iom.

First ard foremost the evaluationm team would like to reiterate
1is primary recommeandation that it would be 1n the best interest
aof the state of Mirmesota (o fund the Mirnmesota State Reademy for
the Dead now and in the future. It ie in the best interesl of
hearing-impaivred children and perents within state and rationally
tiat the Foademy remalv capen.

The team fourno the Academy to be a solid educational institutico
with a dedicated staff and good educational and residential
progratie. . The evaluaation team identified a rumber of strengths
wititivn the Academy that deserve special recognition.

The evaluation team Lelieves that upon these stirerngths can be
built & first-rate ecvucational resitderniial program that carn be a
model for &ll states seeking Lo up-date their residential schools
fur hearing-impaired youngsters, With this premise in mind, the
evaluation team has presented a ramber of specific
recommendat 1ons which are WIORKABLE and which shouwld be given
every coneideration in plarming for the futuwre of Lie
ivistitutiaon.

Lasty, the evaluaticor. leam wishes to commend the legislatuwre of
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Lite state of thnvesota For taldivnog the bDold step ot lnitialtaing the
stutiy. We would like to tharnr the State Flarming Office and all
precmorie b av U meadamy for tne Deard for thele full coopecation.
T Lhie Kide ew thicir parentu. ... tne evaluation team hopes that

oo contlned donawiedye aod comuern sense has resulted in change

Yoo Lo potative: posiiive chearge and ereativily which have

alwaves been the cornorslone of programs and services Tor
Neza Lok L& I YeE G pewple 10 the state of Mirmesola.
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G A L L A U D E T

DEPARTMENT OF COUNSELING KENDALL GREEN
SCHOOL OF EDUCATION AND HUMAN SERVICES 800 FLORIDA AVENUE NE
(202) 651-5586 WASHINGTON, DC 20002

Octcber 10, 1985

Dr. Frederick Grirmm

Plamner

Minnescta State Flanning Agency
Room 100

Capitol Square Building

550 Cedar Street

St. Paul, Minnescta 55101

Dear Fred:

This letter is in regards to the contract of services being provided to the Minnesota
State Planning Agency by Dr. James Collins, Mr. Gerald Nelson and myself. As
designated leader of the team which will assess the educational program for hearing-
impaired youngsters at Faribault, I am using this opportunity to commmicate what I
believe is our objective, whet w111 be needed by the team to accomplish our goals

and lastly, what will be the end result of our work. Let me say up front that this
letter represents my perceptions of the task. I have not had the opportunity to
communicate at length with my colleagues,

As I understand the task, the major objective of the contract of services is for a
team of experts in the fleld of education of deaf children (that is, Dr. Collins,
Mr. Nelson and myself) to make specific progranmatlc reconmendatlons to the
Minnesota State Planm.ng Agency that would assist and assure a well rounded, first-
rate educational expemence for hearing-impaired children (K-12) at the anesota
School for the Deaf in Faribault, Minnesota.

As a team we will study and analyze the educational system at Faribault through
previous written evaluation and more importantly, through a site visit to the Faribault
school on Monday through Wednesday, October 21, 22 and 23.

It is my understanding that a written report will be presented to the Minnesota State
Planning Agency (the date of which escapes me at the moment, yet it is spec:Lfled in
the contractual agreement). I, in my role as team leader, will be responsible for
presenting the final report to your office. The nature and shape of the report is
at the discretion of the team but basically it will contain two vital elements:

A) Make a progranmatlc recommendation whether hearing-impaired children
and parents in the state of Minnesota are best served with the continuation
of a residential educationz) facility in Faribault, Minnesota.
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Im, Frederick Grimm
Co*cher 10, 1985
Page 2

B) Present specific programatic recommendations to the Minnesota State
Planning Agency that can be irplemanted and would result in a first-rate
educational program et the Faribault campus.

In terms of our team's needs, I am assuming that Dr. Collins and Mr. Nelson have
received:

1. The Evaluation of the Minnesota School for the Deaf and The Minnesota
Breille and Sight-Saving Schocl Report of January 4, 1384,

2. The Impact of Closure of the Minnesota School fer the Deaf and Minnesota
Braille and Sight Saving Schocl from the Perspectives of Students, Families,
and Local Schools Report, February 8, 1985.

3. Guidelines for Evaluating Progrars for Children with a Hearing Impairment
prepared by Alexander Graham Bell Association for the Deaf, April 1980.

4. Carponent 3: Corprehensive Compliance Review of State Education Agency
Operations of the U.S. Departrent of Education, 1985.

Our site visit is scheduled for October 21, 22 and 23. The team plans to arrive
on Sunday, October 20. I would hope thet the team can have a two hour working
session Sunday evening (starting at approximately €:00 p.m.) to discuss strategy
for the next three days.

During the three working days of October 21, 22 and 23, I would ask that the following
arrangerents be made:

A) A private room at the school be made available for the team that would permit
us to discuss our responsibilities, write, conduct individual meetings and review
files. The availability cf coffee would be great.

B) Student files (including grade report, IEPs, assessment batteries etc.) be
made available to the team. Curiculums and written teaching objectives also
should be available. Use of the files in the team's room would be helpful.

C) The team be permitted to visit and observe classes in progress. Visitation
to the residence halls including residence programs also be permitted.

D) The Chief Executive Officer as well as other administrators of the school
be available to respond to questions or requests as they occur. It would also
be helpful if one person at the school was responsible for our visit and be cur
contact for information.

E) The team should be a~le to meet individually with teachers, support staff
(including psychologists, residence counselors and teacher aides) to ask
questions about their rcles and responsibilities.
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Dr. Frederick Grimm
Cctober 10, 19E5
Page 3

Tn addition to the requests above, it would be very helpful to the team if the
following arrangerments could be made:

A) A group meeting of all teachers or in small groups (if that is easier)
for a minimun of one hour with the team or a team member. The time can be
arranged by school staff.

B) A group meeting of Parents (chosen at the discretion of the school).
An evening meeting would be fine.

C) A group meeting of Alumi of MSD, if it could be arranged. An evening
meeting would be fine.

D) If possible, a morning or afternoon visit on Tuesday or Wednesday to a
few mainstreamed classes for hearing-impaired youngsters in the St. Paul
area for ore of our team members.

I realize we are requesting a great deal. We will be an imposition to the students,
teachers and administrators. We will conduct our business cowrteously, flexibly
and atterpt to be as inconspicuous as possible. The end result will be a valuable
document that will be in the best interest of the children and staff.

T have not been in contact with the Chief Executive Officer of the Minnesota School
for the Deaf. The team looks forward to meeting with him. I would ask that you
share a copy of this letter with him and he in turn share a copy of this letter with
his staff. All should be informed of our responsibilities and our intent during
the site visit.

Please feel free to contact me by phone if you require clarification of the contents
of this letter. If not, I look forward to meeting you in the near future,

Sincerely,

Frank R. Zieziula, Ph.D.
Professor and Chairman

xc: Dr. James Collins v~
Mr. Gerald Nelson
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DATE  : oOctober 18, 1985 Office Memorandum
DEPARTMENT Residential Academies
TO : Dr. Frank Zieziula
Professor and C rman
FROM : Carl T. Johnso ~

Residential Acade

SUBJECT : Legislative Study requests in your letter of October 19, 1985
to Dr. Frederick Grimm

As per page 2:

Item A: Room #23, Smith Hall is reserved for your use
Coffee will be provided

Item B: Students' files will be available
Curriculum will be available

Item C: Observation of classes is permitted .
Visitation to residence halls permitted

Item D: Administrators will be available
Mr. McAdam will be contact person

Item E: Staff will be available for interviews upon reqguest

As per page 3:

Item A: A meeting of all teachers has been scheduled for Monday.
October 21, 1985, at 3:30 p.m. in Quinn Hall Auditorium

Item B: A parents' meeting has been scheduled for 7:30 p.m. on
Tuesday, October 22, 1985, in Quinn Hall Auditorium

Item C: An Alumni meeting has been scheduled for 7:30 p.m. on
Monday, October 21, 1985, in Quinn Hall Auditorium

Interpreters will be provided for Mr. Nelson as needed and also for the
scheduled meetings above.

A policy manual will be available for your use.

mv
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SCHEDULE FOR STAFF INTERVIEWS BY THE TEAM AT

JAMES COLLINS:

9:00 a.m.
Tuesday, 10:00 a.m.
Tuesday, 11:00 a.m.
Tuesday, 1:30 p.m.
Tuesday, 2:30 p.m.

Tuesday,

DR. FRANK ZIEZUILA:

Tuesday, 9:00 a.m.
Tuesday, 10:20 a.m.

~Tuesday, 1:30 p.m.

Wednesday, 9:00 a.m.
Wednesday, 10:30 a.m.

Wednesday, 1:30 p.m.
Wednesday, 2:30 p.m.

MR. GERALD NELSON:

Tuesday, 9:30 a.m.

Tuesday, 10:30 a.m.
Tuesday, 1:30 a.m.

Wednesday, 9:00 a.m.

Wednesday, 9:45 a.m.
Wednesday, 11:00 a.m.

Dr. James Collins
Dr. Frank Ziezuila
Mr. Gerald Nelson
Mr. Carl Johnson

MINNESOTA STATE ACADEMY FOR THE DEAF
(If you have any gquestions, call Colin)

Ed Nagy, Secondary Principal, meet in Ed's office - Smith Hall

Jim Potter, Counselor, meet in Jim's office -~ Smith Hall

Max Carter, Dean of Students, meet in Max's office ~ Tate Hall

Al Hoekstra, Psychologist, meet in Al's office - Smith Hall

Reg Kennedy, Secretary to Audiologist, meet in Hearing Clinic -
Noyes Hall

Dave Rohm, Curriculum, meet in Room 11 - Smith Hall
Dr. Waddick, Assistant Supt./Academic Program, meet in Room 23 -
Smith Hall

Ed Nagy, Secondary Principal, meet in Ed's office - Smith Hall

Sally Kramer, Librarian, meet in the Library - Smith Hall
Carol Dierksen, Elementary Principal, meet in Carol's office -
' Quinn Hall
Mary Ann Thompson, Girls' Residence Hall Director, TR1E HALL
Adrian Hagen, Boys' Residence Hall Dir:ector) FEEQMETTE 1HALL

Dr. Waddick, Assistant Supt./Academic Program, meet in Room 23 -
Smith Hall

Ed Nagy. Secondary Principal, meet in Ed's office - Smith Hall

Cathy Phillops, Media Specialist, meet in IMC - Noyes Hall

Carol Dierksen, Elementary Principal, meet in Carol's office -
Quinn Hall

Kitri Larson, Mainstreaming Coordinator, meet in Room 23, Smith Hall

Pat Maday, Outreach Coordinator, meet in Room 23, Smith Hall




Minnesota School for the Deaf

P.O. Box 308
Faribault, Minnesota 55021  Page 37
Phone 507-332-3363

October 21, 1985

Dear Parent:

This letter is an invitation for you to provide input to an Evaluation
Team that has been hired by the Minnesota State Planning Office to
evaluate the academic and residential programs at the Minnesota State
Academy for the Deaf. The end result of our efforts will be a
written report to the State Planning Office detailing the strengths
of the academic and residential programs as well as areas of needed
attention. Specific recommendations for the future will be provided.

A team of three professionals are at the Academy for the Deaf during
October 21, 22 and 23. On October 22 we have scheduled an evening
meeting for parents. Because some of you may not have been contacted
about the meeting (our request for a meeting arrived late) we are
providing you an opportunity to express your concerns in writing.

If you would like, please forward your comments to:

Dr. Frank R. Zieziula
Professor & Chairman
Department of Counselling
Gallaudet College

Kendall Green

Washington, DC 20002

We would ask that we receive your comments by November 1. Thank
you for your cooperation and interest in this most important matter.

Sincerely,
Frank R. Zieazi + Ph.D. James L. Collins, Ph.D.
Professor & Chairman " Associate Professor of
Department of Counseling Clinical Training

Gallaudet College Department of Human Services

Z q Ohio State University

Gerald A. Nelson

Executive Director

Minnesota Foundation for
Better Hearing and Speech

LNy EJVALC DPPORTUNITY EMPLOYER
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Ropendix E
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i. Piivoesove Department of Education Smnoal Work Plam for July,
i98% 1o June, Q964

i
B

Kesiderce Hall Semi—Independent Level Assessment Schedule

]
H

. Lenecal Rdmiviistration Regulatiorzs: Residential Academies
e A T o SN

4. Residevicial Schioole Urpanizeaelioval Chart

H. Residential decademies Functional Cihart

&. Studert Actaivities of Daily Living Rating Form

7. Semi- lndependent Living Frogram Description

8. hMinezota State ficademy for the Deaf Weekly Calendars

F. Btale of Minnesota Levels of Service to Handicapped. Chilren
Fapen-

i keport one The Implications of Closing Minmesota Braille and
Siyht Saving School and Minmesaota School for the Deaf
(Rewidenrtial Schowle) by Depaty Commissioner of the
Department of Educat ion

1l. Charts wn Post-Secondary and Employment Flacements of DVR
Deaf Clients from 197613983

ig. Mirmesota Recademy for the Deaf BErochure

13. Persormel FPolicy:Comprehnensive Davelopment System 84-85

14, Corferernce Committes Report o HoF. No. 882: A bill for arn
aclt relatirng to educatiur; declaring the mission of public
elementary and secondary education in Mivrvesota; proposing
coding for mew law in Minrmesota Statutes, Chapter 120,

15. Volume 1, Nos. 1-6 of The Trojan Times

1G. Gwaduaté Guestiormalre Result from Classes 1985 theuw 1984

I7. Farmesota Roademy Commurniaicaticon Philosophy
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Individual Educaticrnal Flan
Teacher Ferformance Rppraisal Form
imirmesuta Schceal For the Deaf Student Evalualtion Form

Fairbault Resciderntial Scnools Financial and Compliance Audit
Repoart ot the Year ended Jurne 39, 1984

Evaluation of i1he PMirmesota SHcohool forr the Deaf and The
minmesola Beallle and Sighe = Daving School Report of
Jeontleuty 4, 198G
"Hevre's Whnat?s Haopering” Newsletter:s

Ravidom Sampling of Student Filec

Kandom Sampling of Teacher Fersormel Files

Gereral fAdministratiorn Handbook of Policies and Procedures

Recommaendat ions From Sign Communicatiaon Froficiency Interview
Training Workshop: MSAD, Getober, 1935

Result of Math Cuwrriculum Workshop, August, 1985
Pisald High Schocl Cwariculum and Course Outlirne
MEAD Elemertary Curriculum and Cowrse Outlive

Menlh Repistration Cowrse Guilde, May 1, 12805
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Hppendix F

TR RSN D wWE WIETTH FPERSOININEL

el by Rreamer, Lidrarian (Zieciula)l
Cearcd Dierksen, Elementary briviicipal (Zieziula, hNelson?

Mary FArnn Thompsorn, Resildence Dirvectaor of Giele? Dorm
(Zieziula)
ARoivian Hawern, Residence Hall Directoor, bBoye' Dorm (Ziesiulea)

Cart Jobhnson, Superintendent (Zieziuwla, Collins, Nelsorn)

Dave fabim, Coordivatos of Curvicwlum Review (Ziez-iula,
Nex 1 goin)

Erv Schultz, Substitute Teacher (Nelson, Zieziulad

Greg Waddick, Assistant Superinterndent (Zieziula, Nelsorn)
Lirnda bBallea, Interpreter/lwnstructor (Zieziula, Nelsorn)
Mike Lockner, Recreational Program Assistant(Zieziula)

Eo Nayy., Seconmdary School Principal (Nelson, Collins,
Zieziula)

tunice Jacobe, Teacher (Zieziulaod

Coleen Wieck, Director Stale Plarming fApency (Nelsor,
Colline, Zieziulay

Hathvy Wente, Residerce Hall Leader (Collins, Zieziula)
Faula rMatthews, Teacher (Nelson)
Errec«t Deluca, Teacherr (Nelsor)

Colin McAdam, Hssistant Superintendent (Nelson, Collins,
Zieziulal ;

Cathy FPhillops, hMedia bSHpecialist (Nelsaon)

Kitri Larson, PFiairnstreaming Coordinator (Nelson)
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“altlyy Sandbery. Teacher (Nelson?

Fat Maday, Ountreac!, Coorrdiviator (Nelson)
Corrine Peterson, leacher (Nelson)

Jim Fotter, Councselor (Collins)

AL Hogkstra, Fsychologist (Collins)

Howarrd Walwer, Pesychologist (Lollineg)

Key lMennedy, Secrelary to Audilogist (Colilins)
biax Carcer, Dean UOF Siadente (Collingd
Jusephineg matthiews, Residence Staff (Colling)
Catiiy Uhambere, Reciderce Hall Stafi (Callaine)

Audrey Sand, Residence MHall Staff (Coilins)
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